
ID Task Name Duration Start Finish

1 Notice to Proceed 1 day? Wed 3/17/21 Wed 3/17/21

2 Task 1: TAC and Stakeholder Engagement 184 days Thu 3/18/21 Tue 11/30/21

3 Project Coordination Meetings with CRO/SACAP 184 days Thu 3/18/21 Tue 11/30/21

4 Technical Advisory Committee Meetings 184 days Thu 3/18/21 Tue 11/30/21

5 Technical Advisory Subcommittee Meetings 184 days Thu 3/18/21 Tue 11/30/21

6 Task 2: Study Conceptual Model 32 days Fri 3/19/21 Mon 5/3/21

7 Draft Conceptual Model 17 days Fri 3/19/21 Mon 4/12/21

8 Conceptual Model Review 5 days Tue 4/13/21 Mon 4/19/21

9 Final Conceptual Model 10 days Tue 4/20/21 Mon 5/3/21

10 Task 3: Coastal Flood Hazard Framework 97 days Thu 3/18/21 Fri 7/30/21

11 Final Coastal Flood Hazard Framework 42 days Thu 3/18/21 Fri 5/14/21

12 Dynamic Future Condition Modeling Approach 63 days Wed 5/5/21 Fri 7/30/21

13 Task 4: Built and Natural Infrastructure Risk Assessment 68 days Thu 3/18/21 Mon 6/21/21

14 Data Gathering 23 days Thu 3/18/21 Sun 4/18/21

15 Impact Assessment 15 days Mon 5/24/21 Fri 6/11/21

16 Risk Summarization 6 days Mon 6/14/21 Mon 6/21/21

17 Task 5: Adaptation Strategies and Prioritization 117 days Thu 3/18/21 Fri 8/27/21

18 Draft Prioritization Framework 35 days Thu 3/18/21 Wed 5/5/21

19 Prioritization Framework Review 5 days Thu 5/6/21 Wed 5/12/21

20 Final Prioritization Framework 15 days Thu 5/13/21 Wed 6/2/21

21 Project Inventory, Evaluation 50 days Mon 5/3/21 Fri 7/9/21

22 New Project Identification 24 days Tue 6/22/21 Fri 7/23/21

23 Design Charettes 10 days Mon 7/12/21 Fri 7/23/21

24 Incorporate Charette Information 10 days Mon 7/26/21 Fri 8/6/21

25 Prioritized Project List 15 days Mon 8/9/21 Fri 8/27/21

26 Task 6: Funding Analysis 101.5 days Tue 4/20/21 Wed 9/8/21

27 Organize, Identify, Analyze Streams- Produce Draft Database 8 wks Tue 4/20/21 Mon 6/14/21

28 Funding Stream Review 1.5 wks Tue 6/15/21 Thu 6/24/21

29 Address Review and Finalize Database 6 days Fri 6/25/21 Fri 7/2/21

30 Initial alignment of funding streams 5 wks Mon 7/5/21 Fri 8/6/21

31 Funding Alignment Review 2 wks Mon 8/9/21 Fri 8/20/21

32 Final Funding Stream Alignments 2.5 wks Mon 8/23/21 Wed 9/8/21

33 Task 7: Master Plan Document 184 days Thu 3/18/21 Tue 11/30/21

34 Initial Plan Outline and Strategy 25 days Thu 3/18/21 Wed 4/21/21

35 50% Draft Document 42 days Thu 4/22/21 Fri 6/18/21

36 90% Draft Document 58 days Mon 6/21/21 Wed 9/8/21

37 Final Draft Document in Layout 35 days Thu 9/9/21 Wed 10/27/21

38 Final Document 24 days Thu 10/28/21 Tue 11/30/21
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39 Task 8: Project Database and GIS Web Service 184 days Thu 3/18/21 Tue 11/30/21

40 Requirements Document 32 days Thu 3/18/21 Fri 4/30/21

41 Draft Wireframe 15 days Mon 4/19/21 Fri 5/7/21

42 Final Wireframe 40 days Mon 5/10/21 Fri 7/2/21

43 Draft Application 30 days Mon 6/7/21 Fri 7/16/21

44 Final Application 40 days Mon 7/5/21 Fri 8/27/21

45 Data Migration 22 days Mon 11/1/21 Tue 11/30/21

46 Task 9: External Outreach and Public Engagement 184 days Thu 3/18/21 Tue 11/30/21

47 Outreach/Engagement of Planning and Government Stakeholders 184 days Thu 3/18/21 Tue 11/30/21

48 Public Outreach, Media/Events 184 days Thu 3/18/21 Tue 11/30/21

49 Tracking and Documentation 184 days Thu 3/18/21 Tue 11/30/21
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